
 

   

WILTON-LYNDEBOROUGH COOPERATIVE 1 
SCHOOL BOARD MEETING 2 

Tuesday, August 22, 2023 3 
Wilton-Lyndeborough Cooperative M/H School 4 

  5:45 p.m. 5 
 6 
The videoconferencing link was published several places including on the meeting agenda. 7 
 8 
Present:  Brianne Lavallee, Dennis Golding (5:49pm), Matt Mannarino, Geoff Allen, Tiffany Cloutier-Cabral, Alex LoVerme 9 
(5:49pm), Darlene Anzalone (online and present at 6:42pm), Jonathan Lavoie, Diane Foss   10 
 11 
Superintendent Peter Weaver, Business Administrator Kristie LaPlante, Principal Tom Ronning and Associate Principal 12 
Bridgette Fuller, Assistant Principal Katie Gosselin, Director of Student Support Services Ned Pratt, Technology Director 13 
Nicholas Buroker, Curriculum Coordinator Samantha Dignan, and Clerk Kristina Fowler 14 
 15 

I. CALL TO ORDER  16 
Vice Chair Lavallee called the meeting to order at 5:48pm. 17 
 18 

II. 5:45 P.M. NON-PUBLIC SESSION RSA 91-A: 3 II (C)  19 
i. Student Matter 20 

 21 
A MOTION was made by Ms. Foss and SECONDED by Mr. Mannarino to enter Non-Public Session for a student matter RSA 22 
91-A: 3 II (C) at 5:48pm. 23 
Voting: via roll call vote, all aye, no vote heard from Ms. Anzalone motion carried. 24 
 25 
  RETURN TO PUBLIC SESSION 26 
The Board entered public session at 6:23pm.    27 
 28 
A MOTION was made to seal the non-public session minutes Ms. Lavallee and SECONDED by Mr. LoVerme. 29 
Voting: via roll call vote, all aye; no vote heard from Ms. Anzalone, motion carried. 30 

 31 
III. PLEDGE OF ALLEGIANCE 32 

The Pledge of Allegiance was recited. 33 
 34 

IV. STAFF RECOGNITION 35 
Associate Principal Fuller recognized the teachers and staff who worked the Summer Academy, teachers Nicole DiFilippo, 36 
Alison Hobbs, Sandy Reid, Alison Dee, Jessica Radloff, Holly Easter, Heather Desmarais, Nurse Cathleen Bertoncini and 37 
Administrative Assistant Christina Gauthier. Thirty-one students were enrolled and there were amazing iReady results. In the 38 
area of reading, 86% of students either maintained or made growth although only 21 students took that assessment. In math, 84% 39 
either maintained or made growth. Appreciation was voiced for all of the hard work. 40 
 41 

V. ADJUSTMENTS TO THE AGENDA 42 
Superintendent reported he hoped to have an adjustment for a nomination. He is waiting to hear back from a candidate for MS 43 
science teacher as we speak. There are no adjustments at this time. 44 
 45 

VI. OLD BUSINESS 46 
i. SRO (School Resource Officer) 47 

ii. Boilers 48 
iii. Tennis Courts 49 
iv. Architect 50 
v. Vacancies 51 

Chairman Golding reported Ms. LaPlante has addressed these items in her report.  Ms. Cloutier-Cabral questioned if we can file 52 
and extension or exception for the two boilers that now do not meet federal guidelines. Ms. LaPlante informs the group she does 53 
not believe it is an option. There is no documentation that we were in process when everything changed and she believes the fine 54 
print of the ESSER guidelines would disqualify us. She reports because we are changing piping, configuration and some 55 
structure, that it becomes an ESSER Funded Project, which requires you to go through the building process. We would be 56 
required to have a mechanical engineer on site when installing. We would need to go “above and beyond” (our staff does not 57 
have this capability) and build into the cost the mechanical engineer to oversee that and send the plans to the Fire Marshall. They 58 
don’t have different rules based on what level of structural involvement. We will be looking at propane or wood burning fuel 59 
systems and that would still require that level of oversight.  60 
 61 



 

   

A question was raised when the SRO meeting is taking place; the last meeting was July 25. Ms. LaPlante responded it is not 62 
scheduled and she needs to meet with Mr. Pratt regarding the mental health piece so that we can best understand it and Chief 63 
Olesen needs to get some SRO specific information. Superintendent added he spoke to Mr. Hughes, (Wilton Town Budget 64 
Committee) and he mentioned to him that we are trying to work to build a partnership regarding the SRO with the Wilton Select 65 
Board and made it clear that we can’t move forward without them. Mr. Hughes would reach out to them during budget 66 
discussion and talk to Chief Olesen about how the police budgeted could support an SRO.  67 
 68 
Discussion was had regarding vacancies. Superintendent reported we are down to 4 with one of those pending as we speak. 69 
Principal Ronning confirms the MS science candidate just called and accepted the position; Assistant Principal Gosselin is 70 
calling references now to make sure it all move forward. He spoke to parents during the meet and greet this morning about how 71 
classes will be covered. We have 2 positions to fill, MS science (is pending) and MS math. He commends the staff and the 72 
number who are stepping out of their comfort zone to fill the gaps is astounding. He is truly appreciative and is sure the 73 
community is as well to be able to offer the courses we have. We will continue to advertise and is hopeful for viable candidates. 74 
He will send out a letter to parents Thursday to tell parents who the teachers are and who is covering classes so that they know 75 
before the first day of school. We are also looking for a computer science teacher. A question was raised if teachers will be 76 
compensated and how long can they step in. Principal Ronning responded they are prepared to do it for the rest of the year and 77 
he will be monitoring it to make sure needs are being met and teachers have what they need and yes, they are being 78 
compensated. Mr. Pratt confirms there are 2 paraprofessional openings, 1 for FRES and 1 for WLC. Superintendent added we 79 
are looking for 2 Title I tutors as well. We prefer the tutors to have a Bachelor’s Degree but have worked with people who have 80 
an Associate’s Degree. Ms. LaPlante added we are looking for 3 food service workers and are willing to work with anyone and 81 
flexible schedules. Superintendent voiced the backup plan for teacher vacancies is for administration to cover the classes. A 82 
suggestion was made to offer a second shift for food service to do the bulk of the prep work and have the day shift put it in the 83 
oven. You may find more people to do this. Superintendent spoke we met with the Food Service Director today and discussed 84 
how to do prep work and things are in the works, we also need to cover serving. We had spoken about investing in internships in 85 
the kitchen and what levels students would be able to do in the kitchen. We could stagger shifts and kids could earn credit. He 86 
has offered to do prep work after school. The more we put on staff and teachers the more pressure it put on the system. He 87 
informs the Board he has the go ahead on the nomination and asks the Board to allow an adjustment to the agenda to nominate 88 
the person this evening. 89 
 90 
A MOTION was made by Mr. LoVerme and SECONDED by Ms. Cloutier-Cabral to approve the adjustment to the agenda. 91 
Voting: all aye; motion carried. 92 
 93 
A question was raised regarding the SRO. Ms. LaPlante reported the Wilton Select Board is hearing from their constituents that 94 
we should look at the cost of more mental health resources at WLC vs. an SRO. She will meet with Mr. Pratt regarding this but 95 
so far, their schedules have not matched up. They will lay out the resources available to determine if there are any gaps. It was 96 
suggested that the presentation to the Board regarding the SRO was good and suggested that be given to the Wilton Select Board 97 
and perhaps there is not a full understanding of what the position is. There is a need to get the information out to the community. 98 
It was noted that the feedback the Wilton Select Board is hearing may not representing 100% of the population. It was confirmed 99 
there are some Wilton residents who are more concerned with mental health services and funding that before an SRO. A 100 
question was raised regarding the substitute pool and what the status is. Superintendent responded the ones we have long term 101 
are returning we have 2 we can’t count on at WLC and 1 at LCS. Associate Principal Fuller confirmed we have a new sub who 102 
signed up who was a previous para. Superintendent spoke of not having enough subs; the pay is $100 and could still not attract 103 
enough people. He informed the group that we are also looking to fill a maintenance position; we have had no candidates. It was 104 
noted regarding the SRO there are community members that are silent but support the SRO and the Wilton Select Board is not 105 
hearing from those people. Mr. Erb confirmed he believes the lack of interest in the maintenance position is because it has no 106 
benefits, the schedule and hours. A question was raised whom should interested candidates call. Ms. LaPlante responded anyone 107 
in the SAU, Ms. Fowler, Superintendent Weaver or Ms. LaPlante. 108 
  109 

VII. PUBLIC COMMENTS 110 
The public comment section of the agenda was read. 111 
Mr. Bill Crouse, Lyndeborough wanted to remind the Board he is a strong advocate for wood based fuel especially if we are in a 112 
position of needing to change to an alternate fuel. He is available to answer any questions or refer you to someone who can. He 113 
wants to remind the Board about this fuel option. He voiced appreciation for all you do it is pretty impressive. 114 
 115 
Superintendent called out all the phone numbers and names joined in the meeting asking if they wanted to comment. 116 
Ms. Mary Golding welcomed the Board back and thanked them for an amazing job. 117 
 118 

VIII. BOARD CORRESPONDENCE 119 
a. Reports 120 

i. Business Administrator’s Report 121 



 

   

Ms. LaPlante spoke of staffing the business office, which has been reduced to 2 full time positions, which is what she feels is 122 
needed now and needed moving forward. She acknowledged Lori Spurrell who “sits behind the scenes” and has a thankless job. 123 
Ms. Spurrell has taken over the responsibility of accounts payable along with her other responsibilities. She spoke of closing out 124 
FY 23, which closed June 30 and have a fund balance of about 4%, $530,000, which is unaudited, and not a guarantee of what 125 
would be returned to the taxpayers. She thanked the Board for looking at funding sources to accomplish facilities projects. We 126 
did have extra funds in SPED but those funds cannot be repurposed. The Budget Committee met last week. The budget process 127 
will start early this year on September 26. Historically this is a “meet and greet” type of meeting but this year we will hit the 128 
ground running with the first full draft of the budget. We will meet with key people as it is an early kick off and she is hoping for 129 
a more robust conversation with feedback. She requested if there is room to move the “Board Budget Discussion” on the agenda 130 
to happen right after the joint session, she believes it would be helpful. She spoke of the boiler we purchased which is 85% 131 
operational. The track is completely overhauled; Chris Carter did a phenomenal job. There was a problem with not vetting the 132 
project completely and a key component of drainage was missed which is about $11,000 over budget. It was more involved than 133 
planned and she is confident in the work he did. Some of the outdoor projects had to be “put off” due to the rain and we are 134 
hoping to have the tennis courts fixed this fall. Steve’s Bus Service retired on June 30 and the bus contract was awarded to 135 
Butler Bus Company. There are some differences, not just cost but philosophy and process. We met with them recently with the 136 
front office staff. The routes are delayed and will be posted by noon on Thursday. Any families who need something changed 137 
will need to contact Butler Bus directly. We need to make sure things are funneled through Butler so they can do their job. We 138 
sent plans to the architect and intending on September 15 as a target date to set up a meeting with the Superintendent, Athletic 139 
Director, Mr. Erb, Principal Ronning and the Architect to conceptualize it so that we can come back to the Board with tangible 140 
plans. She is ensuring the group it has not fallen off the radar. The B-wing bathrooms are in progress. In order to maintain ADA 141 
compliance, Mr. Erb has to explore sink base mounts. The partitions have been ordered etc. and are hoping to work on that for 142 
the begging of school. Our food service staff have done a phenomenal job. We are very fortunate in the director we found. She 143 
voiced appreciation for Mel Jones who worked to make sure the program continued to run and has been critical to our students. 144 
Ms. Cloutier-Cabral voiced appreciation for Ms. Jones. She questioned if we need to have a permit for the B-wing bathrooms. 145 
Ms. LaPlante does not believe so as we are essentially replacing fixtures and using a licensed plumber. It was suggested to check 146 
to be sure. Ms. Lavallee gave a shout out for the track and business office. She questioned if the routes will be posted on the 147 
individual school pages. Ms. LaPlante responded initially it’s just the SAU page but will work with the schools to post on their 148 
pages. A question was raised if Ms. LaPlante felt she was OK with just 2 people in the business office and was it posted. Ms. 149 
LaPlante responded it was not posted; we folded it into Ms. Spurrell’s schedule and Ms. LaPlante helps too. She has resources in 150 
the district who have offered to help if needed. She feels confident with the current staffing. Chairman Golding expressed the 151 
track has never looked better. The idea of moving to a full draft budget on Sept. 26 is so that we are not making tweaks into 152 
January. 153 

ii. Director of Student Support Services Report 154 
Mr. Pratt reported we had a great summer. We have held onto all of our related service staff and our case managers have 155 
returned. We did have some new staff come in replacing some retirements we had. We are all set and ready to go. We had a 156 
really good ESY program, 47 students. We had so many we had to hire extra staff. Tracy Girouard has stepped up to be 157 
preschool teacher; Ashley Ansara is coming back to WLC. Ms. Girouard has her initial certification and doing all her testing. 158 
She will also assist our kindergarten classes with any student behavior management issues.  Chris Peters has been hired as our 159 
licensed social worker working in the mental health program with an ABA. This is an opt-in provision and we will be contacting 160 
parents of perspective students for this program this week and next. A question was raised regarding SPED transportation. Mr. 161 
Pratt confirms our in district bus is Durham, they have been responsive so far and we got the bus list early. They should be 162 
contacting parents soon. The out of district transportation will be Durham and LA Limo who had to do some reconfiguration and 163 
became more “certified” so to speak. 164 

iii. Director of Technology’s Report 165 
Mr. Buroker reported on the number of tickets for the month of August, which had 34 more than the prior month and currently 166 
have 8 open tickets. Since the teachers returned, the number has increased. The ticket close time increased to 18 hour and that 167 
number is expected to drop significantly. Upgrades have been made to the wireless in all buildings, which were completed 168 
without issue. Radio upgrades are in progress. He has submitted the FCC application. There was a report of malfunction with the 169 
curriculum coordinator webpage at the last meeting, which he has worked hard to fix and believes it has been. Google changed 170 
the way documents are shared and caused a lot of work, took about 2 days. 171 

b. Letters/Information 172 
i. 5 Year Technology Plan 173 

Mr. Buroker reported the 5 Year Technology Plan has been completed, one of the unfortunate things he learned when writing it 174 
is we are out of step with the nation as a whole. It is due out the summer of 2024. He proposed the plan becomes a living 175 
document that his position would report out annually starting in December 2024 to keep the Board abreast of changes and not 176 
recreate it every 5 years. A  177 
Question was raised regarding who teaches digital curriculum to students. Mr. Broker’s understanding is the librarian/technology 178 
teacher teaches digital citizenship at FRES. It is part of the computer science curriculum at WLC. He confirms the curriculum 179 
coordinator was consulted as well as the previous computer science teacher who had a big role in the vision document, which 180 
was used to create this plan.  181 
 182 
A MOTION was made by Mr. Mannarino and SECONDED by Ms. Foss to accept the 5 Year Technology Plan as written. 183 



 

   

 184 
A question was raised regarding under digital citizenship, it indicates we would provide workshops for parents/guardians, who 185 
will work on this. Mr. Buroker believes it would be Ms. Dignan and himself. He noted he wants to provide professional 186 
development for teachers after work, as many do not know the fine points of using Chromebooks. It was suggested to make that 187 
available for the public and digital citizenship could be part of that. It was expressed that this would be good for parents and 188 
teachers to ask questions and learn from hearing each other; it would be more of a coordinated effort. 189 
 190 
Voting: all aye; motion carried. 191 
 192 

IX. YTD REPORTING 193 
Ms. LaPlante reviewed we have $530,000 in unspent funds but this is not a guarantee of what is being returned to the taxpayers. 194 
It still needs to be audited. She is pleased with the amount we are returning; we are able to address the needs of students, keep 195 
our district functioning and invest in our district. She reviewed some of the projects in the district including the dishwasher, 196 
replacing the gym curtain, residing and roof at LCS, and work was done in the kitchen. This will be a tool going forward with 197 
the budget process this year and wants to look at the history of expenses and what our needs really will be whether it is 198 
curriculum or materials etc. This will be more important moving forward because before COVID was our only benchmark. 199 
 200 

X. ACTION ITEMS 201 
a. Approve Minutes of Previous Meeting 202 

A MOTION was made by Ms. Cloutier-Cabral and SECONDED by Mr. LoVerme to approve the minutes of August 8, 2023 as 203 
written. 204 
Voting: six ayes; three abstentions from Mr. Allen, Ms. Lavallee and Mr. Mannarino, motion carried. 205 
 206 

XI. SCHOOL BOARD GOALS 207 
Chairman Golding reviewed for members who were not at the last meeting when this was discussed was there anything they 208 
want to add or see changed. Ms. Anzalone voiced it was a draft, very broad, are we going to reschedule the workshop to get 209 
more concrete goals. Superintendent voiced we agreed we would talk about it as a full board first as there were missing members 210 
at the last meeting. There was a request at the last meeting to add fiscal responsibility as the third goal, which was done. If the 211 
Board accepts these 3 broad areas we want to develop a data report card and it is about accepting the broad goals and us as a 212 
school community providing evidence of reaching those goals such as what is in the parentheses. He spoke to administration 213 
yesterday and they are all in favor of them. We need a broad basket of things to measure how we are doing as a school district 214 
and provide it periodically and at the end of the year to see if we made progress. It was suggested for academic achievement we 215 
figure out a way to extract students not represented in the testing period; being small if you have 2 students score high and leave 216 
for example and two lower scoring students come in, the data is not helpful, as it does not tell us how we did. We want to look at 217 
how we compile data so it is more meaningful. Superintendent spoke to this expressing that we are small enough and have the 218 
expertise that we can dig deeper into the data and it is not data that is typically shared with the board but there is no reason we 219 
shouldn’t. Part of it is targeting the intervention.  It was suggested that the goals are broad and good to start with but we need 220 
specific metrics, a set of numbers of what we are shooting for with academics and recognition. How do we measure 221 
communication and better partnerships, fiscal responsibility etc., what are the specific things we said we would do, where are we 222 
with progress on a quarterly project etc.? We want to be very specific and report out to the community. Chairman Golding noted 223 
we did ask that Mr. Erb put out a quarterly report on what has been done and Ms. LaPlante will be working on fiscal 224 
responsibility. He asked how else we would want that done. Mr. Lavoie responded that is the question he proposes to 225 
administration how do we get that out. He spoke of the PTO using Facebook to blast out their accomplishments and fundraisers 226 
whenever possible and they are present in the community. He would like to see if the administration team would create and SAU 227 
administration Facebook page. For example, Mr. Erb could take photos of the progress, send those to Ms. LaPlante and she 228 
could take the lead on this so people can see what we are doing. Chairman Golding added we did talk about this and questions if 229 
it has been looked into and vetted. Superintendent spoke of this district being one of the few who does not have a social media 230 
presence. This was discussed including the Superintendent speaking of the hard criticism the staff received on Facebook and 231 
concern that he could not protect the kids and staff from this type of exposure from a few community members who say terrible 232 
things about us. He is not interested in having a Facebook page where staff is degraded in public. It was suggested to make it 233 
one-way communication. Superintendent responded he believes Mr. Buroker is still exploring it. He would love to push out 234 
information in real time such as snow days. He thinks we can find a way to make it work but needs to be sure we can protect our 235 
district and network from things like viruses etc. Superintendent would love it if the athletic director could post messages in real 236 
time about the games. Parents are very appreciative of that real time information. A timeline was asked for. Superintendent 237 
suggested getting back to the Board the second meeting in September. He spoke about asking the PTO to help us to push out 238 
information as well that wouldn’t have any controversy. The matter continued to be discussed briefly including that we want to 239 
share our story, find a way to make it work and report out if there are any issues. A question was raised if we want to add another 240 
bullet. It was suggested to let administration handle the plan for communication. It was suggested regarding the district goals, 241 
that specific data points be developed and it be revisited in a month. Superintendent suggested a “report card” for the first 242 
meeting in October; some data points will be easier than others will. Under improve communication, that may be social media 243 
and we are looking at Alma for our student information system which has a tool to communicate better with parents. He 244 
confirms each goal will be measurable. It was suggested that the students have a part in the social media but with oversight. 245 



 

   

Superintendent responded the more we can use it in a positive way the better but he wants to be thoughtful and intentional and 246 
does not want to rush into anything to avoid mistakes.  247 
 248 
A MOTION was made by Ms. Cloutier-Cabral and SECONDED by Ms. Lavallee to approve the District Goals adding data 249 
points and add communication goal bullet. 250 
 251 
Mr. LoVerme would like to see the data points in writing before voting on it.  252 
 253 
Voting: six ayes; three abstentions from Mr. LoVerme, Ms. Anzalone and Ms. Foss, motion carried. 254 
 255 

XII. NHSBA MEMBERSHIP 256 
Chairman Golding reviewed this has been discussed many times. Ms. Anzalone expressed wanting to see other options other 257 
than NHSBA. She reached out to the Governance Association of NH and is waiting to hear back. Discussion was had regarding 258 
the biggest concern raised previously was some members were concerned that NHSBA using our dues for lobbying. We have 259 
talked about this a lot; multiple boards have decided to stay with NHSBA. We have sent them a letter, which states, “It is not the 260 
Wilton-Lyndeborough Cooperative School District’s intent to utilize a portion of the districts comingled funds received from the 261 
State of NH to pay for this expense. To the best of our knowledge, the District does not consider this check to contain any State 262 
funds”.  He believes that statement indemnifies us. Superintendent added that the language was developed in 2021 and has been 263 
sent with payment to NHSBA since telling them the Board’s concern of these comingled funds. The Board has voted on this 264 
previously. A question was raised if we follow this process when we are paying dues for other associations such as the principals 265 
association. NHSBA is not the only association who participates in lobbying and we keep talking about NHSBA. Perhaps we 266 
should send the letter with all dues paid. Superintendent voiced he is sure Ms. LaPlante would be happy to send that notarized 267 
letter to all associations and we will make sure to do that with any membership dues. Mr. Allen added that it is more about a 268 
philosophical issue about what they were lobbying about and doesn’t know personally of any organization we can get the same 269 
resources although he would like to look for another organization that offered the same. He noted that the organization Ms. 270 
Anzalone spoke of is not a group organization but individual. Superintendent confirms we are paid through June 30, 2023 and 271 
did not pay the latest invoice pending tonight’s discussion.  Ms. Lavallee spoke of the legal advice she gets from the NHSBA 272 
attorneys and calls them often regarding policy matters. Not all the language in the sample policies (or other district’s policies) is 273 
required language and the attorney can   differentiate. She has spoken with the attorney Mr. Phillips about 15 times in the past 274 
year and personally sees the benefit. That service is included in the membership and we do not have to pay our attorney for it or 275 
separate attorney fees. Any members of the Board can utilize this. The Superintendent agrees and has met with them for legal 276 
advice, or research, or discussing issues the Board has asked him to follow up on. He has even met with them on a Saturday. 277 
They take membership seriously and he appreciates the advice and guidance given. He confirmed it is not “free” advice but is 278 
included in the membership (cost membership $2745 and policy subscription $450 total $3195). Ms. Lavallee noted the group 279 
Ms. Anzalone spoke of is ramping up and adding policies and working to be an alternative to NHSBA, it is good to be aware 280 
they are both there for us. We cannot join that organization as a group, only individuals. Ms. Foss voiced she appreciates that 281 
and it sounds like it is fiscally responsible to continue membership with NHSBA. Mr. Lavoie agreed with what Ms. Lavallee 282 
said and has used their services multiple times in the short time he has been on the board; lobbying is almost impossible to get 283 
away from.  284 
 285 
A MOTION was made by Mr. Lavoie and SECONDED by Mr. Mannarino to continue membership for another year with 286 
NHSBA. 287 
 288 
Mr. Allen proposed to get out of the habit of voting on this bill if there is no reason to; it would be great to not vote on it and 289 
they pay the bill as we do with others and we remain members until such time as we say not to.  Mr. LoVerme agrees if you vote 290 
on this one you should vote on all bills.  A question was raised to the Superintendent, absent a vote; the intention was to maintain 291 
the membership and include the letter and do the same with the other associations. Superintendent confirms.  Ms. Lavallee noted 292 
it is good to have the discussion during budget if you do not want to support it, as it is included in the line-by-line budget.   293 
 294 
Mr. Lavoie AMMENDS his motion to remove it from  the school board’s decision/list every year and leave it up to 295 
administration, approve this year’s membership and move forward. Mr. Mannarino SECONDS. 296 
 297 
Mr. Lavoie WITHDRAWS his motion, Mr. Mannarino WITHDRAWS the SECOND. 298 
 299 

XIII. POLICIES  300 
Ms. Lavallee was not present for the last meeting but reviewed the minutes and it appeared there were no questions or concerns.  301 
It was confirmed the policy could be adopted this evening.  302 

a. 2nd Read 303 
i. JICK-Pupil Safety and Violence Prevention-Bullying 304 

Ms. Lavallee reviewed this is the 2nd read. She spoke with NHSBA’s attorney many times regarding this policy. No changes 305 
since the 1st read. 306 
 307 



 

   

A MOTION was made by Ms. Lavallee and SECONDED by Mr. LoVerme to approve policy JICK-Pupil Safety and Violence 308 
Prevention-Bullying as written. 309 
Voting: all aye, motion carried. 310 
 311 

ii. DAF-6-Inventory Management Equipment and Supplies Purchased with Federal Funds 312 
Ms. Lavallee reviewed all the DAF policies are required. Most districts adopt these altogether but the past Superintendent 313 
presented them individually. No changes since the 1st read. 314 
 315 
A MOTION was made by Ms. Lavallee and SECONDED by Mr. LoVerme to approve policy DAF-6 Inventory Management 316 
Equipment and Supplies Purchased with Federal Funds as written. 317 
Voting: all aye, motion carried. 318 
 319 

iii. DAF-11-Sub-Recipient Monitoring and Management 320 
The explanation is the same as the previous. There were no changes since the 1st read. 321 
 322 
A MOTION was made by Ms. Lavallee and SECONDED by Mr. LoVerme to approve policy DAF-11 Sub-Recipient Monitoring 323 
and Management as written. 324 
Voting: all aye, motion carried. 325 
 326 

iv. BEDDA-Board Meeting-Rule of Procedure and Order 327 
Ms. Lavallee reviewed we need to remove the adoption section as it is not relevant to the policy and proposes to remove what is 328 
highlighted. Cross-referencing needs to be done on BEC. There were no changes since the 1st read. This policy will return for a 329 
3rd read.  330 

v. JLCD-R-Procedures for Administering Medication to Students 331 
Ms. Lavallee voiced this was a revised policy the strikeouts need to be removed and language in red changed to black. There 332 
were no changes since the 1st read. 333 
 334 
A MOTION was made by Ms. Lavallee and SECONDED by Mr. LoVerme to approve policy JLCD-R- Procedures for 335 
Administering Medication to Students as amended. 336 
Voting: all aye, motion carried. 337 
 338 

vi. JLCA-Physical Examinations of Students 339 
Ms. Lavallee reviewed this is a revised policy, the highlight section at the top needs to be removed the language in the middle 340 
will remain without highlight, change the red language to black and remove the strikeouts.   341 
 342 
 A MOTION was made by Ms. Lavallee and SECONDED by Mr. LoVerme to approve policy JLCA-Physical Examination of 343 
Students as amended. 344 
Voting: all aye, motion carried. 345 
 346 

XIV. COMMITTEE REPORTS 347 
i. Facilities Committee 348 

Mr. Allen reported the committee met on June 12, there was no quorum for the last meeting. Discussion was had regarding 349 
putting forward a policy that guides the CIP. The feeling was that it does not capture all we should be tracking in the CIP and we 350 
created a draft policy. It was reviewed, discussed and with direction at the next meeting on September 11, it will be reviewed and 351 
approved by the committee. We will then refer the policy to the Policy Committee. Once that has gone through the Policy 352 
Committee, the Board will vote it on. Then the Business Administrator and Facilities Committee will flesh out the CIP. He 353 
reviewed how the committee envisions the CIP and that it will include everything from past projects to funding, future projects, 354 
expectation of completion etc. We have had issues in the past where thing were added to the CIP or disappeared from the CIP 355 
and now there will be a process and the school board will be the ultimate deciding factor. Also we have 2 board members on the 356 
committee and we found out when one does not attend we didn’t have a quorum. We need another board member on the 357 
committee. Mr. LoVerme volunteered. Ms. LaPlante voiced one of the reasons we want the Board to vet this is they are the 358 
agents to expend funds from the Capital Reserve and it would not be fair to tell the public we will do the projects without the 359 
Board’s involvement. In her experience, these two groups were not married. Mr. LoVerme spoke of the history as he recalls of 360 
the CIP and it worked out well for a while but we ran into problems when the Budget Committee did not support the funding for 361 
it. We budgeted for the roof, driveway etc. and it showed how it was originally developed. Things did not mysteriously come off 362 
it. He suggested using color (red) at the bottom so it is easily visible. Mr. Allen confirms everything will be defined by the 363 
policy. He gave examples of what happened in the past, nothing will come off the CIP unless we no longer have it such as 364 
equipment (truck etc.) but it will remain on another tab. Ms. LaPlante explained the warrant article for the projects on the CIP 365 
are included in the Building & Roadways warrant article, it is one article not several. 366 

ii. Budget Liaison 367 



 

   

 Chairman Golding reported Ms. LaPlante reviewed in her report what was discussed at the meeting. He spoke of wanting a full 368 
budget up front and getting it done. We will start having our Board Budget Discussions sooner than later, it will be added to the 369 
September 12 agenda.  370 

iii. Policy Committee 371 
Ms. Lavallee reported the committee continues to work on a few required policies. The suicide prevention and emergency 372 
management policy is waiting on feedback before final decisions are made. We may decide to withdraw a policy if we find it is 373 
covered in other content. Some policies were reviewed and brought to the Board and some need more editing. They took the 374 
time to look at legislative changes. We look at the number of policies we have and review the policy to ask what purpose does it 375 
serve, is it guidance to parents or staff or taxpayers and can it be served if the policy is withdrawn. We want the information to 376 
be available when they need it but not be redundant. The process we have to go through to revise or edit a policy is cumbersome. 377 
We are looking at the dress code policy. The current policy is active and needs some updating; quite a few changes were made. It 378 
has been sent to administration to coordinate with the teachers and support staff and be cross-referenced with the CBA before 379 
final edits are done. September 19 is the next meeting and the goal is for the dress code to be revised and brought forward to the 380 
Board at the next board meeting (September 26). Superintendent confirms they are working on the dress code and needs to meet 381 
with the executive board to review and at that time should have it ready. The initial feedback is positive. There was a brief 382 
discussion of the history of this policy and suggested when you are looking at this policy to look at the student dress code policy 383 
as well. It is not fair if a teacher can wear sandals but a student cannot. Superintendent spoke of some concern regarding the 384 
dress code at WLC over the past 2 years and has confidence in Principal Ronning and Assistant Principal Gosselin. We will pay 385 
attention and look at the two to be sure one is not lenient than the other is. The student dress code is in the student handbook. 386 

iv. Negotiations 387 
Ms. Anzalone reported the first meeting was held on August 16 to set ground rules and dates for future meetings. The next 388 
meeting is September 5. 389 
 390 

 APPOINTMENT 391 
Superintendent reviewed the nomination for the MS Science teacher. He thanked the Board for allowing the adjustment and 392 
thanked Principal Ronning and Assistant Principal Gosselin for their resilience in recruiting. Rebecca McGrath is being 393 
nominated as the MS science teacher for WLC, she needs to update her certification and we will work with her in this process. 394 
She has 6 years of teaching experience. The position was budgeted at $43,100. Superintendent nominates Ms. McGrath as MS 395 
science teacher, Bachelors, Step 7 at a salary of $46,100.  396 
 397 
A MOTION was made by Mr. Lavoie and SECONDED by Mr. Mannarino to appoint Ms. Rebecca McGrath, MS Science 398 
Teacher at WLC, Bachelors, Step 7, salary of $46,100. 399 
Voting: seven ayes, two abstentions from Mr. LoVerme and Ms. Cloutier-Cabral, motion carried. 400 
 401 
Superintendent reviewed the process that Ms. McGrath may go through to obtain her certification. 402 
 403 

XV. PUBLIC COMMENTS 404 
The public comment section of the agenda was read. 405 
Superintendent called out all the phone numbers and names joined in the meeting asking if they wanted to comment. 406 
 407 
Ms. Mary Golding commented, great job to the Board, it was a great meeting. She is concerned about the dress code policy 408 
regarding not being able to wear sneakers as she has to go up and down the stairs on a regular basis during the day and would 409 
like to wear sneakers again. 410 
 411 

XVI. SCHOOL BOARD MEMBER COMMENTS 412 
  Ms. Foss welcomed everyone back and hopes all have a good year; everyone sounds excited. 413 
 414 
Mr. LoVerme thanked the teachers who worked over the summer helping kids improve or maintain their grades. He welcomed 415 
new staff and wished them luck. This is a much better start to the year in a long time.  416 
 417 
Ms. Cloutier-Cabral expressed appreciation for the summer program staff, administration and anyone who worked behind the 418 
scenes making it all possible. She expressed appreciation for the teachers who stepped up to help fill vacancies. She appreciated 419 
the detail in the reports and some are the best she has seen since she has been on the board. Great job! 420 
 421 
Ms. Lavallee welcomed everyone back and thanked them for their hard work. She is impressed with the look of the road, parking 422 
area, track, and the work done in the buildings and all the work the staff did over the summer to get ready for school. She can 423 
feel the positive vibes. She is looking forward to this year and meeting any challenges together.  424 
 425 
Mr. Lavoie thanked Mr. Buroker for the excellent report, it was a well thought out presentation, easy to understand and he has 426 
answered questions quickly. He spoke of Ms. LaPlante, that the district is lucky to have such a hard working administrator; 427 
changes would not have been made so quickly without her diligence.  428 



 

   

 429 
Mr. Allen welcomed back the teachers and is thankful for the teachers who worked over the summer. He voiced appreciation for 430 
the staff who were getting the facilities ready for everyone to come back to school. He gave a shout out to Mel Jones and the 431 
Dance Team who had an eventful summer. He voiced appreciation for the teachers and staff and all the time they put in outside 432 
of the workday. He gave a shout out to Mr. Buroker who helped in a situation that he didn’t create but would have been more 433 
difficult if he did not jump in.   434 
 435 
Ms. Anzalone thanked all the staff who worked over summer and is looking forward to the school year; she is feeling positive 436 
about this year. 437 
 438 
Mr. Mannarino welcomed back the returning staff and welcome the new teachers to the WLC family. He thanked Mr. Buroker 439 
for the 5 Year Technology Plan. Ms. Anzalone is doing a great job as the Chair of the Negotiations Committee. 440 
 441 
Chairman Golding thanked Chris Carter and Mr. Erb for the amazing work on the track. They did a phenomenal job up there; it 442 
looks like nothing he has seen before. He is enjoying the energy from Principal Ronning and Assistant Principal Gosselin; he 443 
hopes it lasts all year. He asks to keep him up to date on the districts vacancies and is looking forward to the budget season. 444 
Welcome back students! 445 
  446 

XVII. NON-PUBLIC SESSION RSA 91-A: 3 II (A) (C) 447 
A MOTION was made by Mr. LoVerme and SECONDED by Mr. Mannarino to enter Non-Public Session to review the non-448 
public minutes and discuss a personnel matter RSA 91-A: 3 II (C) at 8:38pm. 449 
Voting: via roll call vote, all aye, motion carried. 450 
  451 
  RETURN TO PUBLIC SESSION 452 
The Board entered public session at 8:54pm.    453 
 454 
A MOTION was made to seal the non-public session minutes by Mr. Allen and SECONDED by Mr. Mannarino. 455 
Voting: via roll call vote, all aye; motion carried. 456 
 457 

XVIII. ADJOURNMENT 458 
A MOTION was made by Mr. LoVerme and SECONDED by Mr. Allen to adjourn the Board meeting at 8:55pm. 459 
Voting: via roll call vote, all aye, motion carried. 460 
 461 

IX. NON-MEETING-NEGOTIATIONS 462 
Discussion was had regarding negotiations with the WLCTA. 463 
 464 
Respectfully submitted, 465 
Kristina Fowler 466 


